
Background 

The Upbeat Survey was administered three 
times at Baychester Middle School during 
the 2017-2018 school year. The results of the 
three surveys were presented to the whole staff 
after each survey administration and regularly 
discussed throughout the year by the school’s 
Adult Culture Committee  — a group of teachers and 
administrators committed to working together to 
foster a positive school culture.

In addition to the Upbeat Survey, Baychester’s 
teachers also participate in the New York 
Department of Education’s Workplace Survey.

Baychester’s principal/founder, Shawn Mangar, 
has worked over the past 8 years to create 
a culture that fosters a collaborative and 
accountable environment for teachers in the 
service of student achievement. After hearing 
about Upbeat’s predictive algorithm for assessing 
teacher turnover, the founder decided to upgrade 
from an internal homemade survey to the Upbeat 
Survey and platform. Since using the survey, 
teacher retention has grown, and he notes that 
the Upbeat survey allows the administration to 
use data for improvement but also to highlight 
what’s working.

Baychester Middle School 
is in the Bronx, New York. It 
qualifies as a Title I School.

The school is comprised of 
sixth, seventh, and eighth 
grades. Per US Department 
of Education data, the school 
enrolled 306 students in SY15-
16 and has a student-teacher 
ratio of 13.26. The school is 
94% URM, and 81% of the 
students qualify for free/
reduced lunch.

The school’s Core Values are  
Trust-Try-Train-Thank.
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Upbeat at Baychester: Teachers’ Perspectives

Theresa S.1

1 Names have been changed

Theresa is a school counselor. She is also a 
member of Baychester Middle School’s Adult 
Culture Committee. Theresa is an experienced 
educator who has served 18 years in the district, 
including 6 years at Baychester. She has an 
M.Ed. in school counseling with over 60 hours 
of continuing education credits. She noted that 
this school year was the longest time one group 
had been working together since she’s been at 
the school. 

Theresa notes that the school culture is a 
positive one that focuses on creating academic 
rigor and joy in every classroom. The principal 
and assistant principal place an emphasis on 
job clarity and empowering grade team leaders. 
She remarked that other teachers had bought 
into the school culture. 

The principal printed the Upbeat Survey results, 
and each section was discussed in alignment 
with the Adult Culture Committee’s goals for 
the year. The principal established the goals, 
and the Adult Culture Committee decided the 
benchmarks. Therefore, when the survey results 
were presented, the team could compare 

current performance to the benchmarks. If 
there were discrepancies, they were discussed 
amongst the team. 

Baychester did lose two teachers over the past 
year. With a reported FTE of ~23 teachers, this 
could have represented a significant shock to 
the school culture. 

Nonetheless, the Adult Culture Committee 
used Upbeat’s data mining protocol to 
develop interventions that were based on 
the staff’s reaction to the data obtained by 
the survey. Given the results, Theresa took it 
upon herself to inquire further with her own 
team and realized that her team members were 
not interpreting the feedback correctly; they 
needed something more tangible than “praise.” 
She then created an incentive program that also 
identifies a “Rookie of the Year.”

Other actions taken based on the Upbeat 
Survey results included improved 
communication. Overall, Theresa notes that 
Upbeat has had a positive impact on the 
elements of school culture that were lacking.

Victoria K.

Victoria K. is an eighth grade math teacher 
who is now starting her fourth year at the 
school. Baychester is the first and only school 
where she has taught. She came to teaching 
through the NYC Teaching Fellows program, 
which provides training for individuals whose 
undergraduate major is not education. As  

fellows, participants work in public schools full 
time while they receive their training. 

Victoria noted that Baychester administrators 
work to have a positive, solution-oriented 
culture. She was made aware of the results of 
the Upbeat Survey through her work on 
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the Adult Culture Committee. She found that 
the survey results as they were presented by the 
principal were accurate with how she perceived 
the culture of the school. Therefore, Victoria 
noted that what she perceived to be an already 

positive culture was not changed but was 
sustained because of the Upbeat Survey. 

Victoria believes that the focus on culture 
through the use of the Upbeat tool has 
contributed to her desire to stay at Baychester. 

“School culture did 
change due to the 
survey, particularly 
around identifying 
lack of parent 
involvement being a 
major issue, and so 
we developed several 
instances of more 
parent involvement 
opportunities last year 
(i.e. Muffins with the 
Principal, increased 
communication 
from the Parent 
Coordinator, an 
updated website, 
incentives for parents 
to come to school 
events, etc.)”

Genesis R.

Genesis is an eighth grade special education teacher. 
She has taught in both a self-contained setting and 
in an ICT setting and teaches in both settings this 
year. She is also a mentor for first year/new teachers 
through the New Teacher Center (NTC) program, 
and this is her 2nd year working as a mentor. This is 
her 5th year as an educator; her entire career as an 
educator thus far has taken place at Baychester.

Genesis also came into teaching through the 
NYC Teaching Fellows program. The principal  
tends to hire out of these programs, as he was a 
fellow himself.

Genesis describes the overall culture of the school 
as fairly positive. She notes that the principal tends 
to run the school based on with what she describes 
as a “charter-school vibe;” there is a school-wide 
uniform, and the teachers are trained and practice 
with techniques specifically from Teach Like a 
Champion and Doug Lemov. 

Genesis stated that the goal of the Adult Culture 
Committee is to provide multiple opportunities for 
staff to get together on a social level and interact, 
so that they can trust one another more on a 
professional level.

Genesis suggests that school culture did positively 
change due to the Upbeat Survey. The Adult 
Culture Committee identified a trend about the 
lack of parent involvement being a major issue 
and so developed several instances of more parent 
involvement opportunities last year (i.e. Muffins with 
the Principal, increased communication from the 
Parent Coordinator, an updated website, incentives 
for parents to come to school events, etc.)
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Snapshot: A look at key areas influencing 
Climate and Engagement at Baychester

This column compares
results from May, 2018  
to October, 2017

Areas of Improvement

2 https://www.schools.nyc.gov/about-us/reports/school-quality/nyc-school-survey

According the NYC DOE School Quality Guide, Baychester has been trending positively on several 
factors, including rigorous instruction, collaboration, and leadership2:

As the interviewed teachers noted, the Upbeat Survey gave them the tools to address:

• Trust between teachers
• Teacher input into schoolwide decision-making
• Connections to parents
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Snapshot: A look at key areas influencing Climate and 
Engagement at Baychester

This column compares
results from May, 2018  
to October, 2017
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